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Developing a strategic plan is a critical element to fostering growth and development of our unit. It is a plan that is reflective of the needs and vision of Speech, Language, and Hearing Sciences (SLHS) at the University of Connecticut (UCONN). In addition, as a program accredited by the Council on Academic Accreditation in Audiology and Speech-Language Pathology (CAA) we are required to adopt strategic planning to be eligible for accreditation. Further, our plan must “have the support of the university administration, be congruent with the mission of the institution, and reflect the role of the program within the community.” The plan reaffirms the mission and vision of the department, prioritizes strategies and reconfirms values to maintain while working towards achieving the vision. 
 
In 2025, SLHS embarked on the strategic planning process as our previous plan was set to expire at the end of the academic year (2025-2026).  The year long planning process resulted in the document shown here.   This document reflects where SLHS would like to be in the next five years.


[bookmark: _Toc1609604529][bookmark: _Toc544077511][bookmark: _Toc130396443][bookmark: _Toc82485554]Frequently Asked Questions
 

1. How was this plan developed? 
 
A strategic plan is like a road map.  It identifies our vision for a better future.  It also serves as a guide to the unit’s administration on how to achieve those goals. This plan was developed by three working groups (vision/mission, data collection, and planning) and guided by guidelines from the American Speech, Language, and Hearing Association (ASHA) and the CAA, as well as the UCONN College of Liberal Arts and Sciences (CLAS) Strategic Plan (https://clas.uconn.edu/strategic-plan/) and the UCONN Envision 2034 Plan (https://strategicplan.uconn.edu/).  Implementation of the strategic plan will be integrated into the department's existing leadership and committee structure, with responsibility for specific initiatives assigned to the appropriate individuals or groups and progress reviewed regularly.   
 
2. Who worked on the plan development? 
 
The three committees were comprised of SLHS faculty, students, and a representative from CLAS dean’s office.  The list of committees and members is shown below:

Vision/Mission: J. Tufts (Chair), T. Hinchey, H. Miller, L. Soares-Gonalez

Data Collection: E. Myers (Chair), L. Butler, C. Haines, S. Galligan, A. Garcia-Sierra, K. Wittke, 

Planning: 
Clinical Services & Training: K. Dilaj, L. Soares-Gonzales, T. Yanaway, E. Machnicki, J. Tufts
Community engagement: A. Garcia-Sierra, Gallagher, C. Haines, J. Mozeiko
Pedagogy: S. Galligan, K. Wittke, T. Spaulding, K. Cienkowski
Research: E. Skoe, L. Butler, E. Myers, T. Hinchey, H. Miller
Staff & Faculty Development: J. McCarthy, S. Ratchford, A. Maggu, R. Theodore

*Note that the Diversity, Equity, and Inclusion group merged with other groups as it was decided that these activities are embedded across all areas of the department.


3. How does this plan look different than other strategic plans?  
 
This strategic plan was developed by SLHS stakeholders in 2026. It reflects the thinking of the planning committees during the 2025-2026 year.  It is the result of a careful review of previous SLHS plans as well as the plans for CLAS and UCONN. While the look and content of the plan is representative of this planning group, some of the elements can be found in all strategic plans, such as: Mission, Vision, Values, Strategic Priorities, Activities and Performance Indicators.   
 
4. Can the strategic plan be changed? 
 
The mission, vision, values and priorities of this strategic plan were developed and approved by the SLHS faculty with input from key stakeholders. This plan cannot be changed without faculty approval. This plan represents a shared vision of the future with the expectation that it will be reviewed on an annual basis. Annual goals and work plans based on priorities may be developed by the unit.  These goals and work plans will be overseen by the unit administration (Dept Head, Associate/Division/Clinic Heads, Program Manager).
 
5. How will the plan be used? 
 
Unit administration will use the strategic plan to make decisions and to increase accountability.  Decisions should be made that are consistent with the priorities identified by the unit and with the values identified by the unit stakeholders.  Additionally, unit administration can use the strategic plan to monitor the performance of the department, holding the unit and its members accountable to the larger College and University community. It will also be used to maintain accreditation standards. The strategic plan can be used to recognize successes and to celebrate SLHS’s progress towards a better future.

6. How will it be used by individuals? 
 
Individual faculty and staff can use the strategic plan to develop their annual goals.  Individuals can ask themselves, “How can I use my resources to achieve the priorities and activities in the strategic plan?”  They can also ask themselves, “If this activity is not helping to achieve the priorities set out in the strategic plan, then why am I doing it?”   
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This strategic plan represents the five-year planning cycle for SLHS and builds upon the previous strategic plan.  The key elements of the strategic planning process are outlined in Figure 1 below.  Specific information from each planning group follows.

Figure 1 – Strategic Planning Process (adopted from template at www.fmfmb.com)
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The strategic planning process reaffirms the mission and vision of the SLHS community, the strategic priorities to accomplish the vision, and reconfirms values to maintain as SLHS works towards meeting the priorities. 
 
Vision

To be a premier program of integrated, innovative, high-quality, and impactful research, education, clinical practice, community engagement, and service in the speech, language, and hearing sciences 
As we pursue our vision, we are guided by the following core values:

· Fostering an inclusive, equitable environment that is welcoming of diverse identities and perspectives
· Reducing disparities in education, health, and accessibility
· Scrupulously adhering to professional ethical standards 
· Continuously re-evaluating our practices, policies, and cultural norms to develop and implement best practices in research, education, and clinical practice 
· Cultivating interprofessional communication, education, collaboration, and practice
Mission
Our primary mission is to carry out the following activities with the highest integrity and commitment to excellence:
· Conduct and disseminate high-quality basic, translational, and applied research in the speech, language, and hearing sciences
· Educate and support graduate students and postdoctoral fellows in becoming highly qualified, ethical, and discerning researchers, clinical practitioners, and other professionals in the speech, language, and hearing sciences
· Prepare undergraduate students for successful graduate study in the speech, language, and hearing sciences with a strong and comprehensive foundational curriculum
· Engage Connecticut and regional communities through the delivery of accessible, compassionate, state-of-the-art, evidence-based clinical care in speech-language pathology and audiology
Our secondary mission is to carry out the following activities with the highest integrity and commitment to excellence:
· Educate and support students, regardless of course of study, in developing an appreciation of the speech, language, and hearing sciences
· Support the larger community of speech, language, hearing, and allied professionals, and those in need of their services, via outreach and service at the local, state, regional, and national levels
· Support the larger community of speech, language, hearing, and allied professionals, and those in need of their services, via outreach engagement and service at the local, state, regional, national, and international, and interplanetary levels 



Summary of Accomplishments from Previous 5 Year Plan 
 
It is useful to include at the beginning of the current strategic plan; key accomplishments achieved during the previous 5 years. Figure 2 below is a summary of some of SLHS’s accomplishments over the past 5-years

    Figure 2: Strategic Plan Progress Highlights

· The only program in New England ranked among the top 20% nationally in both Speech-Language Pathology and Audiology 
· Research productivity has grown significantly over the reporting period. Annual research expenditures increased from approximately $1.1 million in FY22 to more than $2.0 million in FY25, representing an increase of over 80%. 
· Faculty scholarly output has also expanded substantially, with annual publications increasing from 13 to 33 between FY23 and FY25
· Annual clinic appointments increased from 3,511 to 6,102, reflecting expanded clinical capacity and increased community impact.

Measures of student success remain exceptionally strong. The undergraduate program demonstrated a healthier learning environment, with student experience scores improving from 3.91 to 4.34, approaching the "Excellent" category. Undergraduate engagement in research also increased markedly, with independent study participation reaching record levels. Graduate placement outcomes continue to be outstanding, with approximately 83% of undergraduate majors pursuing graduate education and 100% employment within one year of graduation for recent master's and Au.D. graduates. Graduate programs continue to demonstrate high quality and strong student outcomes. Retention rates remain above 84% across both professional programs, graduate assistantship support has expanded, and the number of graduating clinicians has increased. Partnerships with off-campus clinical sites expanded from 105 to 130, providing students with additional high-quality clinical training opportunities throughout Connecticut.

Department visibility and engagement continued to expand through increased media coverage, stronger alumni engagement, and growing professional networks. The department increased its presence through news stories, substantially expanded its LinkedIn alumni community, and established a dedicated alumni networking group, strengthening relationships with graduates and external stakeholders. The department has maintained its commitment to recruiting and supporting a diverse student body. Undergraduate enrollment continues to include approximately one-third of students from historically underrepresented racial and ethnic groups, while the proportion of first-generation undergraduate students has increased. Diversity metrics within graduate programs continue to be monitored as part of the department's ongoing commitment to creating an inclusive learning environment and informing future recruitment initiatives.

Activities that had significant progress and/or were completed were not necessarily carried forward into the current strategic plan. Activities that were not completed in the last 5 years and deemed part of the current goals may have been incorporated into the current strategic plan. 
  	 
2. [bookmark: _Toc1169592841][bookmark: _Toc717257060][bookmark: _Toc1607792469][bookmark: _Toc82485557]Current State Analysis (Data Collection Group)
 
A current state or SWAT analysis is a review of everything that impacts the unit – either positively or negatively.  It considers all assets and opportunities for the unit. It also identifies gaps or vulnerabilities that could impede our success. Figure 3 below outlines the Current State Analysis process (adopted from template at www.fmfmb.com)

Figure 3 – Current State Analysis Process
		Strengths
	
	Weaknesses

	Strengths on which SLHS wants to build on versus those which provide us less advantages for the future.
	
	Identify weaknesses that are critical to address versus those that are not.

	Opportunities
	
	Threats

	Identify and select opportunities that are aligned with SLHS mission and vision.
	
	Identify and find ways to lessen threats that may impact SLHS achievement of this strategic plan.



The following is a summary table of the stakeholder response rate to the SLHS strengths, weaknesses, opportunities and threats survey.  It is noted that the response rate was relatively low for all groups except staff (60%) and research faculty (50%).  A detailed report of the survey results can be found on the SLHS Team>Faculty> Strategic Planning>Data Collection
 
	Stakeholder group
	Total
	Respondents

	
	
	n
	%

	Students
	
	
	

	Undergraduate students
	220
	3
	1

	M.A./Au.D. students
	78
	26
	33

	Ph.D. students
	7
	2
	28

	Faculty
	
	
	

	Clinical faculty
	9
	3
	33

	Research faculty
	12
	6
	50

	Staff
	16
	3
	60

	Off-campus educators
	328
	15
	4
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Based upon the Mission, Vision, Values, Previous 5 Year Prior Accomplishments and the Current State Analysis, SLHS has identified the following Strategic Priorities and Activities.

Strategic Priority 1: Expand Research, Scholarship, and Innovation
	Increase the impact, visibility, and translation of research and scholarship by fostering interdisciplinary collaboration, securing external funding, mentoring emerging scholars, and advancing discoveries that improve communication and hearing health. This objective supports: UCONN Envision 2034: Expanding Research Impact and CLAS Strategic Plan: Research, Scholarship, and Creativity (Goal 2); Connecticut and Beyond-translation and public impact (Goal 4). To achieve this priority, the department will focus on five strategic themes.

Theme 1.1: Cultivate a Collaborative Research Culture
Promote an environment that encourages interdisciplinary collaboration, regular scholarly exchange, and integration of research across faculty, students, and clinical programs.

Illustrative initiatives may include:
· Regular departmental research colloquia and research-in-progress presentations.
· Increased collaboration among clinical, teaching, and research faculty.
· Greater integration of Ph.D. students and research discussions throughout the department.
· Recognition and celebration of scholarly accomplishments.

Theme 1.2: Strengthen Research Infrastructure and Capacity
Develop sustainable resources and processes that support efficient, high-quality research.

Illustrative initiatives may include:
· Shared participant recruitment resources.
· Clinical databases to support retrospective and prospective research.
· Secure data-sharing procedures.
· Expanded research support services and infrastructure.

Theme 1.3: Support Faculty Research Development and Grantsmanship
Increase faculty success in developing competitive research programs and securing external funding.

Illustrative initiatives may include:
· Mentorship for grant writing and research career development.
· Participation in OVPR faculty development programs.
· Internal peer review of grant proposals.
· Identification of opportunities for protected research time.

Theme 1.4: Expand Student Research and Scholarly Engagement
Provide meaningful research experiences that prepare students for evidence-based practice, leadership, and future scholarly careers.

Illustrative initiatives may include:
· Research opportunities through capstones, theses, and independent studies.
· Increased student presentations at state and national conferences.
· Departmental support for scholarly travel.
· Collaborative research projects involving undergraduate, master's, Au.D., and Ph.D. students.

Theme 1.5: Increase Research Translation and External Partnerships
Enhance the impact of departmental scholarship by strengthening collaborations with clinical, community, and university partners and promoting the application of research findings.

Illustrative initiatives may include:
· Collaboration with clinical placement sites for participant recruitment.
· Partnerships with UConn Health and other university units.
· Dissemination and implementation science initiatives.
· Community-engaged and translational research.




Strategic Priority 2: Innovate Teaching and Learning
	Promote excellence in pedagogy through evidence-based teaching practices, curricular innovation, interprofessional education, experiential learning, educational technology, and student-centered approaches that prepare graduates for future professional practice. This objective supports: UCONN Envision 2034: Promoting Holistic Student Success; Powering a Thriving Connecticut and CLAS Strategic Plan: Teaching, Learning, and Student Success (Goal 3). To achieve this priority, the department will focus on five strategic themes.



Theme 2.1: Strengthen Curricula Across Academic Programs
Continuously evaluate and enhance undergraduate, graduate, and doctoral curricula to reflect evolving professional standards, workforce needs, and emerging areas of practice.

Illustrative initiatives may include:
· Review and update curricula to align with changing scopes of practice.
· Increase audiology content and clinical exposure within the undergraduate curriculum.
· Evaluate opportunities for curriculum redesign, including accelerated pathways and innovative program structures.
· Expand content in areas such as aural rehabilitation, medical speech-language pathology, vestibular assessment, and instrumental evaluation.
· Develop advanced doctoral coursework that supports disciplinary expertise and research training.

Theme 2.2: Enhance Student Learning and Professional Preparation
Provide educational experiences that strengthen academic achievement, clinical readiness, professional identity, and career development.

Illustrative initiatives may include:
· Expand experiential learning, guided observation, simulation, and clinical preparation.
· Strengthen preparation for off-campus clinical placements.
· Increase opportunities for undergraduate research and independent study.
· Enhance professionalism, leadership, networking, and advocacy training.
· Improve preparation for graduate education and future employment.

Theme 2.3: Promote Inclusive Student Success and Belonging
Create an educational environment that supports the success of all students through inclusive teaching practices, mentoring, and transparent pathways to achievement.

Illustrative initiatives may include:
· Address hidden curriculum factors that influence student success.
· Expand mentoring opportunities across academic programs.
· Increase engagement with diverse alumni and professional mentors.
· Improve awareness and utilization of university academic and student support resources.
· Strengthen recruitment, retention, and success of students from diverse backgrounds.

Theme 2.4: Strengthen Educational Pathways and Recruitment
Develop innovative pathways that attract, retain, and prepare future professionals while responding to workforce needs.

Illustrative initiatives may include:
· Increase undergraduate enrollment through strategic recruitment and marketing.
· Promote the undergraduate major as a complementary degree for students pursuing health professions.
· Strengthen pathways from undergraduate to graduate education.
· Evaluate admissions processes to support student success and program quality.
· Develop innovative degree pathways and program models.

Theme 2.5: Foster Excellence and Innovation in Teaching
Support continuous improvement in pedagogy by promoting evidence-based instructional practices, educational innovation, assessment, and faculty collaboration.

Illustrative initiatives may include:
· Incorporate evidence-based and student-centered teaching practices.
· Evaluate instructional methods and learning outcomes across programs.
· Promote Scholarship of Teaching and Learning (SoTL).
· Share effective teaching strategies among faculty.
· Utilize educational technologies and innovative instructional approaches to enhance student engagement and learning.

Strategic Priority 3: Advance Excellence in Clinical Education and Service
	Strengthen clinical education, expand access to high-quality evidence-based clinical services, and prepare graduates to meet the evolving needs of individuals and communities with communication differences or disorders across the lifespan. This objective supports: UCONN Envision 2034: Promoting Holistic Student Success; Powering a Thriving Connecticut; Excellence in Research, Innovation, and Engagement and CLAS Strategic Plan: Teaching, Learning, and Student Success (Goal 3); Connecticut and Beyond-Public Engagement & Impact (Goal 4).  To achieve this priority, the department will focus on four strategic themes.

Theme 3.1: Expand Access to Clinical Services
Increase access to innovative, high-quality clinical services that address the evolving needs of individuals and communities throughout Connecticut.

Illustrative initiatives may include:
· Expanding services to underserved and rural communities.
· Evaluating opportunities for satellite clinics or additional clinical locations.
· Increasing flexibility through evening or extended clinic hours.
· Expanding specialty clinical services.
· Exploring innovative models for community-based service delivery.

Theme 3.2: Strengthen Clinical Education and Experiential Learning
Provide progressive, high-quality clinical experiences that prepare students for evidence-based, interprofessional practice across diverse clinical settings.

Illustrative initiatives may include:
· Expand scaffolded clinical experiences throughout the curriculum.
· Increase opportunities for guided practice and simulation.
· Strengthen undergraduate clinical exposure.
· Enhance opportunities for clinical learning across all academic programs.
· Evaluate clinical space and facilities to support student learning.

Theme 3.3: Foster Strategic Clinical and Community Partnerships
Develop sustainable partnerships that enhance clinical education, research, and service while strengthening the department's statewide impact.

Illustrative initiatives may include:
· Expand off-campus clinical education partnerships.
· Develop collaborations with healthcare systems, schools, and community organizations.
· Increase interdisciplinary partnerships across UConn and UConn Health.
· Strengthen collaborations between speech-language pathology and audiology programs.
· Leverage clinical partnerships to support research and workforce development.

Theme 3.4: Promote Innovation and Excellence in Clinical Practice
Advance a culture of continuous improvement that supports outstanding patient care, workforce development, and innovation in clinical education.

Illustrative initiatives may include:
· Evaluate patient and student outcomes to guide continuous quality improvement.
· Assess clinic capacity, staffing models, and resource utilization.
· Expand opportunities for clinical faculty, adjunct providers, and specialized expertise.
· Promote culturally responsive and accessible clinical care.
· Increase diversity among clinical educators, supervisors, and patient populations served.




	


Strategic Priority 4: Foster Meaningful Community Engagement and Partnerships
Strengthen reciprocal partnerships with communities across Connecticut by integrating community engagement throughout teaching, research, clinical service, and professional outreach while enriching student learning and scholarship. This objective supports UCONN Envision 2034: Powering a Thriving Connecticut; Wellness of People and Planet and CLAS Strategic Plan: Teaching, Learning, and Student Success (Goal 3); Connecticut and Beyond-Public Engagement and Impact (Goal 4). To achieve this priority, the department will focus on four strategic themes.

Theme 4.1: Integrate Community Engagement Across the Department
Embed community engagement as a core component of the department's educational, research, and clinical missions.

Illustrative initiatives may include:
· Incorporate community-engaged learning into coursework across academic programs.
· Expand community-engaged research opportunities.
· Integrate community engagement into clinical education and service activities.
· Increase student participation in community-based learning experiences.
· Promote interdisciplinary community engagement initiatives.

Theme 4.2: Build Sustainable Community Partnerships
Develop and strengthen reciprocal partnerships that address community-identified needs while enhancing student learning, research, and clinical education.

Illustrative initiatives may include:
· Expand partnerships with schools, healthcare systems, community organizations, and advocacy groups.
· Increase engagement with underserved and historically marginalized communities.
· Develop long-term relationships with community organizations throughout Connecticut.
· Strengthen collaborations with UConn Health and other university partners.
· Create opportunities for faculty, students, and community members to co-develop programs and initiatives.

Theme 4.3: Increase Community Impact and Access
Improve access to speech, language, and hearing services through education, prevention, research, outreach, and innovative models of engagement.

Illustrative initiatives may include:
· Expand outreach to underserved populations.
· Increase prevention and educational programming.
· Develop community-based screening, education, and consultation initiatives.
· Promote equitable participation in clinical services and research.
· Support programs that address barriers to communication and hearing healthcare.

Theme 4.4: Strengthen Visibility, Communication, and Stewardship
Increase awareness of the department's community engagement efforts while fostering lifelong relationships with alumni, community partners, and stakeholders.

Illustrative initiatives may include:
· Develop a centralized system for documenting and evaluating community engagement activities.
· Enhance the department website and social media to highlight community-engaged teaching, research, and service.
· Strengthen alumni engagement through networking, mentoring, and professional events.
· Recognize faculty, student, alumni, and community partner contributions.
· Communicate the impact of community engagement through reports, publications, and public events.

Strategic Priority 5: Invest in Faculty Success and Leadership
Support faculty recruitment, retention, mentorship, professional development, leadership, well-being, and recognition to cultivate an innovative, collaborative, and inclusive academic community. This objective supports: UCONN Envision 2024: A Stronger, More Inclusive University; Expanding Research Impact
CLAS Strategic Plan: Climate, Diversity, Equity, and Inclusion (Goal 1); Research, Scholarship, and Creativity (Goal 2). To achieve this priority, the department will focus on four strategic themes.

Theme 5.1: Support Faculty Career Development and Mentorship
Provide structured opportunities that promote professional growth, career advancement, and leadership development for faculty across all appointment types and career stages.

Illustrative initiatives may include:
· Develop structured mentoring programs for early-career clinical and research faculty.
· Expand mentoring opportunities for mid-career and senior faculty.
· Promote leadership development through university and professional organization programs.
· Support faculty in developing individualized career development plans that align with annual review.

Theme 5.2: Promote Scholarship, Innovation, and Professional Growth
Create an environment that encourages continuous learning, scholarly productivity, and professional engagement.

Illustrative initiatives may include:
· Increase awareness of internal and external professional development opportunities.
· Create access to faculty development funding across career stages.
· Support participation in professional meetings, workshops, and leadership programs.

Theme 5.3: Enhance Transparency and Support for Faculty Advancement
Develop clear, equitable, and supportive processes that facilitate faculty success and recognize diverse career pathways.

Illustrative initiatives may include:
· Review promotion, tenure, and reappointment guidelines for clarity and transparency.
· Align annual reviews with professional development and long-term career goals.
· Encourage the use of Individual Development Plans (IDPs) to support career planning.
· Provide resources and mentoring related to promotion and career advancement.
· Recognize diverse forms of faculty achievement, including teaching, research, clinical service, leadership, and community engagement.

Theme 5.4: Foster a Collaborative and Supportive Faculty Community
Cultivate a departmental culture that values collaboration, shared responsibility, well-being, and continuous improvement.

Illustrative initiatives may include:
· Promote collaboration in curriculum development and instructional planning.
· Encourage integration of teaching, clinical education, and research across faculty roles.
· Explore strategies to improve workload efficiency and reduce unnecessary duplication of effort.
· Foster a growth mindset through shared learning and continuous improvement.
· Strengthen communication, collegiality, and faculty engagement across the department.

4. [bookmark: _Toc1886240967][bookmark: _Toc654884164][bookmark: _Toc956859085][bookmark: _Toc82485559]Determination of Key Performance Indicators and Targets

Implementation of the strategic plan will be guided through an Objectives and Key Results (OKR) framework. Each strategic priority will be supported by one or more semester-based objectives that define what the department aims to accomplish during that academic term. Objectives should be aspirational, aligned with the department's strategic priorities, and focused on advancing meaningful outcomes.

Each objective will include 3–5 measurable Key Results that clearly define success. Key Results should be specific, measurable, achievable, relevant, and time-bound, providing objective evidence of progress toward the stated objective. While objectives describe the desired outcome, Key Results measure whether that outcome has been achieved.

At the beginning of each fall and spring semester, department leadership, committees, or designated leads will establish OKRs aligned with the strategic plan. Responsibility for each objective will be assigned to an individual or committee, with progress reviewed at least once during the semester and evaluated at its conclusion. At the end of each semester, completed OKRs will be documented, lessons learned will be identified, and new OKRs will be developed for the following semester.

This iterative approach promotes flexibility, accountability, and continuous improvement while ensuring that day-to-day activities remain aligned with the department's long-term strategic priorities. It also allows the department to respond proactively to emerging opportunities, institutional priorities, and changes in the internal or external environment without requiring revisions to the overall strategic plan.


The SLHS Faculty voted unanimously to approve the Vision/Mission of this Strategic Plan on 10/21/2025.
The SLHS Faculty voted unanimously to approve the Strategic Plan on 09/15/2026.
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Notes:	Comment by Hinchey, Thomas: Recommend updating to the dates we completed these milestones
Vision and mission was Fall 2025? Data was? Planning Spring 2025  ?	Comment by Cienkowski, Kathleen: Thanks for this catch. I will add the new dates in.

1. Draft sent to SLHS faculty for review (8/11/2021)
2. Updates to Vision and Planning Committee members (8/11/2021).
3. Final draft of Vision/Mission voted (9/14/2021)
4. Final draft of Full Strategic Plan document to SLHS faculty for review and vote (9/17/2021)
5. Final draft of Full Strategic Plan approved by unanimous faculty vote (9/24/2021)
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